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Complexity Leadership Dynamics: Leader Network Awareness

Abstract

Leadership occurs within a network of relationships, where all interaction holds multifarious implications. Complexity leadership theory proposes that within a collective network of interactive, interdependent members, there exist both positional and informal leaders fulfilling diverse functions. Positional leaders carry the authority of the institutional office; informal leaders emerge based on relationships; one agent can be both. Informal leaders unable to generate resonation among agents fail to generate influence, hence fail to catalyze group efficacy. Within the same context, positional leaders retain influence through authority of office, which sometimes dampen informal leadership and organizational adaptability. Do leaders possess a network awareness?  Scholars elaborate on the many kinds of networks to which we belong, as well as the multiple set of relationships we hold within a single group or organization. Based upon two ongoing studies, and a third in its proposal stage, this presentation describes a range of network research using a combination of grounded theory and Dynamic Network Analysis within a complexity leadership perspective. One study focuses on the spectrum of relationships among a small group of agents, another elaborates on relationships among entities in a large organization, and the third proposes to examine the dynamics of an institution’s ethics logic. Snowden and Boone (2007) point to complexity as a way of thinking; implicit is a required understanding of network dynamics. This provides implications for Army leaders to adopt an understanding of complexity dynamics within their own organization and the collectives they engage in peace or war. 
